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AGENDA 
   

1. PLEDGE OF ALLEGIANCE 

2. APPROVE MINUTES – January 6, 2026 

3. INTRODUCTION OF GUESTS AND PUBLIC COMMENTS 

4. PRESIDENT’S REPORTS & COMMENTS 

5. CEO UPDATES & REPORTS 

6. CORRESPONDENCE 

7. COMMITTEE REPORTS 

 A. Executive Committee Meeting (Closed Session) 

B. Racing & Equestrian Committee Meeting 

8. DIRECTOR’S COMMENTS 

9. MEETINGS TO BE SET 

A. Fair Operations Committee Meeting – March 3, 12:00pm 

B. Racing & Equestrian Committee Meeting – March 3, 

3:00pm 

C. Building & Grounds Committee Meeting – March 10, 

3:00pm 

D. Board Meeting – March 17, 6:00pm 

 

MISSION OF THE ALAMEDA COUNTY AGRICULTURAL FAIR ASSOCIATION 

To assure the long-term viability of the Alameda County Agricultural Fair Association, 

present an exceptional annual Fair, which celebrates the heritage and diversity of 

Alameda County, and provide year-round opportunities for facility usage. 

Regular meetings of the Board of Directors are open to the public.   

Public comment is limited to three minutes, or otherwise allowed by the Chair. 


